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Adoption Plan Proposal
A. The need of TechFite is to develop a technological system that would ensure that it would create collaboration between it and other stakeholders. It is also faced with issues off the security of the current infrastructure application. Given that the future has a host of changes as relates to technological innovation, it needs to embrace the type of technology that would ensure the security of its system from hackers as well as enhancing collaboration with other companies. Besides, the technologies adopted should as well comply with regulations of FIMA mostly when it is tasked to work on government projects. 
B. The most applicable emerging technology, in this case, is the use of the cloud. The cloud is one of the emerging technologies that can bring the transformation in TechFite that can ensure the protection of its data and reduce the system breaches. The cloud will enable TechFite to transition most of its operations and establish security and data protection strategies. For example, it can enable the integration of virtualized security hardware, virtualized firewalls, and virtualized intrusion detection as well as data breach prevention systems. 
C. TechFite can adopt the Cloud computing system by installing software like Microsoft Office 365, which is one of the cloud computing software and can serve as storage in Microsoft OneDrive. TechFite needs to create a system that can ensure it handles data across various international boundaries as well as store the data safe for future use. As TechFite expands its operations to international markets, Cloud computing system comes in hand at the time it needs to create and store big data. Cloud computing enables the organization to access data over the internet. However, storing data online also exposes the company to data theft online through hacking. Hackers can find access to the information in the servers data protection measures are not taken into account. Early adoption of this technology will enhance efficiency in its operations, increase productivity, and also reduce the cost operations in TechFite. Cloud computing can handle more than 100 people when using the same application without installing a new application or carrying out any maintenance. 
D. First, adopting Cloud computing system would help TechFite manage its data safely and easily. As a business, TechFite is thinking of expanding in various international markets like Canada and Europe, cloud computing would ensure that massive data produced and processed can be accessed anywhere, anytime. Also, other software tools can work with the cloud computing system such as Google Drive and Apple iCloud that offer the same functions that TechFite requires (Griffith, 2016). This will reduce its cost of conducting business because it will be able to store data backup and launch its private cloud network with its current existing infrastructure. TechFite will not need to buy any new physical component to manage and store its data on Cloud computing system. However, an advantage associated with this benefit is that it will need to buy a suitable package in any case it needs to expand its data as well as create a virtual private network that can handle big data. 
Further, another challenge associated with this system is data ownership as no policy or central body is governing the use of a cloud computing system. It is a new technology and it is expected that as more companies continue using it, more and better policies will be created by the relevant authorities. The Institute of Electrical and Electronics Engineers (IEE) had started by creating IEE cloud computing initiative of 2011 which establishes standards for its use, especially for the business organizations like TechFite (Griffith, 2016).  Also, TechFIte can create its internal policy framework to guide users on how to use the Cloud computing system. This will reduce cases of data breaches or sabotage within the organization.  Also, Cloud Computing system will help TechFite access information anywhere and at any time. 
A durable coordinated platform is important to deliver upgraded post-click greeting pages on schedule and under-spending plan. Also, the Instapage Collaboration Solution upgrades the procedure by enabling all partners to convey through a solitary visual cooperation instrument (Krishnan & Rogers, 2015). Clients don't need to send screen captures of their work or convey using various programming applications like Google Docs and Slack. All colleagues and partners can work together in a solitary spot. 
E. Another technology that serves the same purpose as cloud computing is hardware storage systems where organizations store their data at a physical facility either within the company compounds or in a server somewhere else. Compared to the physical hardware system, cloud computing ensures that data can be accessed anywhere, anytime. Also, the cloud computing system can be used both with the local hardware stores and online storage services. This system is in line with the company’s goals, mission, and vision. For instance, the goal of TechFite is to ensure top security because of the sensitive data it deals with. In line with TechFite’s vision of entering the international market, Cloud computing system will significantly create and keep big data for longer period. Cloud computing will ensure that risks associated with having a physical storage system are limited. This like this improves joint effort and inward work process (Krishnan & Rogers, 2015). It, therefore, means that this new technology has the potential of improving the performance of the organization to a large extent. In the business organization like TechFite, Cloud computing will enhance efficiency of doing business because it will facilitate access of applications and date from any location across the world from any device that is connected to the internet. Given the above benefits, cloud computing is the future of TechFite’s solution to cope with future problems related to Big Data management and quality control of its resources. This will further its objective of creating a culture with a primary link that propels increase of profit and business expansion in the international market. 
F. In the event of security attacks and breach, TechFite can measure the performance of cloud computing through Cloud Security threat assessment. The assessment is carried out under various categories such as security standards, network, access control, cloud infrastructure, and data (Griffith, 2016). These parameters set the guidelines that can be used to determine the metric of cloud computing success or inability to perform. Security standards, for example, describes the standards that cloud computing is required to adhere to (Griffith, 2016). Every organization today experience threat, TechFite will determine the success of the Cloud computing by detecting data breaches early through access control parameter. If data breaches are detected before they occur, Cloud computing access control system will have succeeded in protecting data breach. However, if it fails to detect data breaches, it will mean that access control system has failed. 
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